
AGENDA FOR WORKSHOP

• Opening

• Presentation on Federal Recovery Planning

• Presentation on Conservation Action Plan (CAP)

• Break

• Recap of CAP and Recover Strategy (Handout)

• Interactive component

• SARA CCA funding

• Closing
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PURPOSE

• Provide an overview of the SARA process, 

focusing on Recovery Planning as it relates 

to the Recovery Strategy for Eastern Wolf

• Provide opportunity for input on Indigenous 

participation in the Eastern Wolf Recovery 

Strategy process

* SARA: Species at Risk Act © Michael Runtz



THE SPECIES AT RISK ACT PROCESS

Recovery 

Planning

Species ListingSpecies 

Assessment

• COSEWIC assess 

species status and 

sends to Minister 

• ECCC does “Pre-

listing” consultations 

on whether to add 

to SARA

• Minister 

recommendation to 

Cabinet

• Decision on listing 

is made by Cabinet

• If listed, SARA and 

prohibitions apply 

right away

• Under SARA 

recovery planning 

documents are 

developed

Implementation 

& Monitoring

• Undertake 

conservation 

measures described 

in the plans

• Regulate activities

Species are re-assessed every 10 years

*COSEWIC: Committee on the Status of Endangered Wildlife in Canada

 ECCC: Environment and Climate Change Canada

 SARA: Species at Risk Act



SPECIES ASSESSMENT

• COSEWIC assesses species statuses using 

IUCN Red List criteria
• Not at Risk, Special Concern, Threatened, Endangered, 

Extirpated

• Socio-economic factors are not considered

• Best available ecological knowledge  

*COSEWIC: Committee on the Status of Endangered Wildlife in Canada

 IUCN: International Union for Conservation



SPECIES LISTING

• Minister reviews species’ assessment and input during pre-
listing consultations to make a recommendation to Cabinet
•  can consider socio-economic factors

• Listing decision is made by Cabinet

• When the assessment is accepted, Schedule 1 of SARA is 
amended to change the species’ status

• Eastern Wolf was reassessed by COSEWIC in 2015 as 

Threatened, previously listed as Special Concern

• The status was amended under Schedule 1 of SARA in June 

2024

© Michael Runtz
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RECOVERY PLANNING

Recovery planning documents are required when a 

species is listed as:

• Special Concern: Management Plan 

• Within 3 years of listing

• Threatened or Extirpated: Recovery Strategy

• Within 2 years of listing

• Endangered: Recovery Strategy

• Within 1 year of listing



PURPOSE OF RECOVERY STRATEGY

• Identify what needs to be done to stop 

and/or reverse the decline of the species 

using the best available knowledge

• Legal requirement under SARA

• Outlines the overall scientific framework 

for recovery

*SARA: Species at Risk Act



RECOVERY STRATEGY DEVELOPMENT 

PROCESS

• Uses polices and 
guidelines to ensure it 
meets the legal 
obligations under 
SARA

• Uses a template with 
standard sections of a 
recovery strategy

*SARA: Species at Risk Act



RECOVERY STRATEGY DEVELOPMENT 

PROCESS

• Examples of key sections:
• Species Information 

• Threats and Threat 
Description

• Population and Distribution 
Objective (recovery goals)

• Broad Strategies and General 
Approaches

• Critical Habitat

• Measuring Progress
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RECOVERY STRATEGY DEVELOPMENT 

PROCESS

Species Assessment

By COSEWIC

Species Listing

• Species is listed under 

SARA and triggers 

recovery planning

Internal reviews of 

draft RD 
• Includes technical, 

compliancy, regional 

(as necessary) 

External reviews of draft RD 
• Includes 1-2 Jurisdictional Reviews 

from relevant province(s), 

Indigenous consultations, other 

federal government agencies

Public Consultation 
• Draft RD Posted on SAR 

Registry for anyone to 

comment (60-day 

comment period)

Final RD posted 

on SAR registry

Development of 

draft RD

External reviews of draft RD 
• Includes 1-2 Jurisdictional Reviews 

from relevant province(s), 

Indigenous consultations, other 

federal government agencies

Implementation

*COSEWIC: Committee on the Status of Endangered Wildlife in Canada

 SARA: Species at Risk Act

 RD: Recovery Document

 SAR: Species at Risk

Recovery Planning
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HOW WILL THE RECOVERY STRATEGY 

BE USED?

• Regulating activities

• Conservation measures

• Direction and guidance 

• Inform people in Canada 
© Michael Runtz



PUBLICLY ACCESSIBLE

• All recovery documents are publicly posted on 

the Species at Risk Public Registry

https://www.canada.ca/en/environment-climate-change/services/species-risk-public-registry.html


CONTACT INFORMATION

© Michael Runtz

Canadian Wildlife Service

Ontario Region

Chris Rohe, Consultation Biologist

Christina.Rohe@ec.gc.ca

Jenna Siu, Wildlife Biologist

Jenna.Siu@ec.gc.ca

Quebec Region

Marie-Hélène Dickey, Indigenous

Coordination and Consultation Officer

Marie-Helene.Dickey@ec.gc.ca

mailto:Christina.Rhoe@ec.gc.ca
mailto:Jenna.Siu@ec.gc.ca
mailto:Marie-Helene.Dickey@ec.gc.ca
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CONSERVATION ACTION PLAN (CAP) 

EASTERN WOLF

Planning, implementing, monitoring, and learning

Jarmo Jalava



OUR JOURNEY

Destination?

Obstacles?

Solutions?

Progress?Trust? Learning?





DIVIDER TEXT
USE OF THE 

CONSERVATION 

STANDARDS



WHERE IN THE WORLD?



Deciding what the 
plan is about

Making the plan

Doing and 
monitoring  the 

work
Deciding if the 
plan is working

Telling ourselves 
and others

•Goals
•Strategies
•Results 
chains

•Measures

•Pre-planning
•Vision & Scope
•Targets
•Threats
•Situation

•Work Plan 
& Timeline

•Budget
•Implement

•Getting data
•Looking at results
•Adapting the plan

•Record what 
we learn

•Share what 
we learn

•Help others to 
share what 
they learn

Healthy Country Planning

Adapted for participation 

& cross cultural situations

Conservation 

Standards



• Collaborate with researchers, 

knowledge holders, and those with 

rights, jurisdiction and key interests

• Use the evidence base

• Practice adaptive management

• Document decisions

• Foster a learning environment

GENERAL PRINCIPLES



ECOSYSTEMS: REEFS



SPECIES: CHIMPANZEES



THEMATIC: WILDLIFE TRAFFICKING



1. ASSESSMENT

• Purpose & team

• Scope & vision

• Targets & Viability

• Threats

• Conservation situation 

Some early work on the 

Eastern Wolf CAP has already 

begun…







Chi Miigwetch, Niá:wen, Merci Beaucoup, 

Thank You



10 MIN HEALTH BREAK

© Michael Runtz



Conservation Action Plan (CAP) Recovery Strategy

Purpose of 

document

• Sets out key targets, threats, and 

conservation actions

• Provides measures to help us 

understand if our conservation actions 

are working

• It uses the international framework of 

Conservation Standards

• It identifies what needs to be done to stop 

and/or reverse the decline of the species 

using the best available knowledge

• Legislatively required under the Species at 

Risk Act (SARA) for species that are listed as 

threatened or endangered and are subject to 

mandated timelines.

Process and 

approach to 

developing the 

document

• Aims to take a collaborative and holistic 

• Aims to incorporate various perspectives, 

knowledge systems and experiences into 

the planning process

• Takes a species focused approach

• Uses federal policies and guidelines to ensure 

legislative requirements are met under SARA

• Goes through multiple internal and external 

review processes, including consultation and 

cooperation with Indigenous Peoples

How will the 

document be 

used?

• Advice to the government that will be 

considered in the federal recovery 

planning process

• May or may not directly contribute to the 

recovery document

• Regulate activities (e.g., protection of critical 

habitat)

• Provide conservation measures for recovery

• Provide direction and guidance

• Inform people in Canada

Will the 

document be 

publicly 

accessible?

No, the CAP will not be publicly available Yes, all federal recovery documents are 

available on the Species at Risk Registry
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