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COMMUNITIES WE 
HAVE SUPPORTED
Å Black River First Nation
Å Buffalo Point First Nation
Å Bunibonibee Cree Nation
Å Cross Lake First Nation
Å Fisher River Cree Nation
Å Garden Hill First Nation
Å GodĨs Lake First Nation
Å Little Saskatchewan First Nation
Å Manto Sipi Cree Nation
Å Northlands Denesuline First Nation
Å Peguis First Nation
Å Pine Creek First Nation
Å Roseau River Anishinaabe First nation
į Sayisi Dene First Nation
Å Sioux Valley Dakota Nation
Å St. Theresa Point First Nation
į Swan Lake First Nation
Å Tataskweyak Cree Nation
Å Wasagamack First Nation
Å Waywayseecappo First Nation



Challenges faced by First Nations Waste 
Management

1 Funding

3 Community Awareness

2 Geography

4 Site Operations



How to Reduce Waste : 
A Toolkit for Manitoba First 
Nations and Northern 
Communities

ǒ Last updated in spring 2024
ǒ Designed by graphic designer Leticia 
Spence (JetĨs Indigenous Logo) for re-
design

ǒ Provided free to FN communities, and 
online PDF

ǒ Unique resource for FN communities





BENEFITS OF REDUCING 
WASTE
ÅProtect the health of the lands, waters and 

community for future generations by removing 
hazardous materials from the waste site. 

ÅImproved air quality by not burning plastics, 
tires and other materials that release harmful 
gases. 

ÅRespectful to the plants and wildlife that share 
our lands with us.



4RS OF WASTE 
MANAGEMENT
ÅRESPECT the land, water and air which are 

vulnerable to the negative impacts of waste

ÅREDUCE by choosing products that last longer 
or can be used more than once

ÅREUSE items over and over again before 
throwing them out 

ÅRECYCLE so materials can be used again or 
made into new products



ENCOURAGING 
COMMUNITY AWARENESS

ÅEngage community by holding events 
to get them involved

ÅPartner with the school, JordanĨs 
Principle, or health centre

ÅCreate a recycling & waste reduction 
committee



ENCOURAGING 
COMMUNITY AWARENESS

ÅHave activities at the same time as 
other community events

ÅHockey games

ÅPow-wows

ÅTreaty Days

ÅFishing Derby

ÅIndigenous PeopleĨs Day

ÅRadio ads during bingo



WHAT ARE PROS?
ÅPROĨs are Producer Responsibility Organizations, they 

are industry associations responsible for ensuring 
extended producer responsibility over various 
products. 

Å In the coming slides we will touch on the electronic 
waste PRO group, and highlight a community that we 
have successfully worked with, alongside the EPRA, to 
divert electronic waste from their waste site.

ÅWhat about non -stewarded materials? These can be 
harder to divert but some are possible

Å Scrap metal & major appliances
Å ELVs
Å Mattresses
Å Organics through composting



ELECTRONIC WASTE ɀ
ELECTRONIC PRODUCT 
RECYCLING ASSOCIATION (EPRA)





COMMUNITY 
RESOURCES-
PPE
ÅCommunities are 

encouraged to create their 
own policies and 
procedures for workplace 
safety.

ÅA ħSafety BoardĨ is a great 
resource, and one that our 
team can help your waste 
management team create.



COMMUNITY 
RESOURCES-
TOOLS AND 
EQUIPMENT

ÅOur team can help 
research quotes from 
suppliers to get you the 
best price.

ÅOur team can assist with 
funding proposals for 
infrastructure/equipment 
purchase/upgrades.



TRAININGS 
AVAILABLE

ÅTraining for landfill staff  
should be a integral part of 
your waste management 
budget.

ÅIn the past we have 
organized regional in -
community training 
opportunities, like ħSafety 
First TrainingĨ. 



JOB 
POSTINGS

ÅSample job opportunity 
postings

ÅCan support waste teams 
with new staff onboarding 
if needed



COMMUNITY SURVEYS

ÅA useful tool to better understand how 
community members deal with their 
household waste. 

ÅCan serve as a baseline for community 
knowledge on waste disposal and diversion, 
with follow -up surveys demonstrating 
improved community awareness, or areas that 
still need work. 

ÅCan be tailored to fit your community's 
situation



COMMUNITY 
RESOURCES-
PPE
ÅCommunities are 

encouraged to create their 
own policies and 
procedures for workplace 
safety.

ÅA ħSafety BoardĨ is a great 
resource, and one that our 
team can help your waste 
management team create.



A Year In The Life Of 
Backhaul

By: First Nations Waste Minimization



What is Backhaul?

ǒ The Backhaul Program exists only in Manitoba, and is a collaborative effort between 
remote, fly-in First Nation communities, our FNWM team, and many of the Producer 
Responsibility Organizations in Manitoba (PROôs).

ǒ We partner with transporters delivering goods to communities on the winter ice road. The 
goal is to pack the [now empty] trucks with waste materials collected over the course of the 
year.

ǒ Transporters are well paid for their backhaul time and efforts. PROôs pay the transportation 
fees for their material, while Indigenous Services Canada (ISC) provides budget for non-
stewarded materials like scrap appliances. 
ƺ Through our program, the community bears no transport or processing costs.



What is Backhaul?

RTQҲu



What is Backhaul?

Transporters

ǒ Shortline Moving Solutions

ǒ M & G Trucking

ǒ Notre Dame Used Oil

We are always looking to partner with new 

haulers to increase backhaul success. 

If you know of a hauler your community likes 

working with, let us know and we will reach out 

to them.



History of Backhaul

ǒ 2019-2020 was the pilot year for the Backhaul program in Manitoba. 
ƺ 5 truck loads were removed from 4 participating First Nation communities. 

ǒ Some First Nation communities did their own backhaul for end -of-life vehicles prior to 

2019-2020. 
ƺ This was organized and paid for by the community.

ƺ Primarily focussed on ELVs but occasionally collected other materials too. 



Future of Backhaul

ǒ Climate change is impacting the length of 

the winter road season and making it harder 

for communities in the north to receive all 

of the goods and supplies they need.

ǒ KvҲu"fkhhkewnv"vq"rtgfkev"yjcv"vjg"ykpvgt"tqcf"

season could look like in another 20-30 

years. This uncertainty makes it super 

important for communities to remove as 

much legacy waste as possible now, while 

the winter road is still viable. 



Backhaul Communities

The number of communities that 
participate in Backhaul varies from 
year to year. For the 2025 winter road 
season, we hope to support waste 
removal in the following 
communities:

ǒ Bunibonibee Cree Nation
ǒ Garden Hill Anisininew Nation
ǒ Gods Lake First Nation
ǒ Northlands Denesuline First Nation
ǒ Sayisi Dene First Nation
ǒ St. Theresa Point Anisininew Nation
ǒ Wasagamack Anisininew Nation



How to Get Started 

ǒ Backhaul is so much more than just the eight week window the winter roads are open. 

ǒ Backhaul success is the result of a full year of commitment from community waste 
management teams. 
ƺ There is a lot of collecting, coordination and planning that happens in the months leading up to the winter 

road season. 

ǒ In the coming slides we have broken down the different backhaul activities and the rough 
timeline in which these activities should take place. 



·ĺüƀġтϚЏт?ġƈġżŗĽřġт9ŠŗŗƍřĽƈĽġƀатßüƀƈġт·żĽŠżĽƈĽġƀт

Timeline: April - May

ǒ There are many different types of waste so it is difficult to effectively collect and manage 
all of them at the start. You will have to prioritize and gradually increase the number of 
waste types you are managing
ƺ The size of your team will play an important role in determining how many waste streams you can manage.

ǒ Priorities can and will change from year to year as legacy waste is removed.

ǒ Determining what materials to collect should be a collaborative process with Leadership, 
and other relevant groups in your community.



Phase 2: Consolidating Waste Materials

Timeline: May - October

ǒ Collect waste materials
ƺ Understanding what waste materials are present and in what quantities, allows us to coordinate supply 

shipments from the PROs to safely store and stage waste materials in your community.

ǒ Separate waste materials
ƺ This makes it easier for community members to follow your lead, and reduces the potential for a dangerous 

chemical reaction. 

ǒ Provide list of transporters your community uses. 
ƺ Not every hauler is keen to participate in Backhaul. Knowing who has the headhaul contracts is an 

important piece in expanding our network of Backhaul transporters. 







Phase 3: Staging Waste Materials 

Timeline: October - December

ǒ Begin shrink-wrapping and palletizing waste materials (electronics, lead acid batteries, 

HHW, oil drums, oil pails etc.)
ƺ Kh"rquukdng."uvqtg"vjku"ocvgtkcn"kpfqqtu"uq"kv"fqgupҲv"igv"fcocigf1nquv"wpfgt"upqy0"

ǒ Place proper product identifier (GHS/WHMIS/TDG) labels on intended backhaul material



Proper Staging Techniques



Proper Staging Techniques



Proper Staging Techniques



Product Labels



Phase 4: Waste Removal on the Winter Road

Timeline: January - March

ǒ Load plans are designed by FNWM team. 

ǒ FNWM team coordinates logistics with transporters.
ƺ Stay ready! Make sure waste is accessible and loading zone is cleared of snow.

ƺ Trucks arrive. Waste management crews load the trucks up according to the load plans. 

ǒ Trucks arrive in Winnipeg and waste is offloaded at the correct processor. 
ƺ Rebates are provided to band administration when applicable.







THANKS FOR LISTENING ɀTHE 
END
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