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s BENEFITS OF REDUCING
e WASTE

A Protect the health of the lands, waters and
community for future generations by removing
hazardous materials from the waste site.

PROTECT CHILDREN

FOOD SOVEREIGNTY

A Improved air quality by not burning plastics,
tires and other materials that release harmful
gases.

A Respectful to the plants and wildlife that share
our lands with us.




THE 4R’S DESCRIBE HOW TO MANAGE WASTE IN YOUR COMMUNITY

nd, water and
ve impa

TO THINK ABOUT
How ndfill show respect for the
air?

B HOW TO REDUCE WASTE A T00LIIT FOR MANITOBA FIRST BATIONS AND NORTHERN COMMUMITIES

4RS OF WASTE
MANAGEMENT

A RESPECT the land, water and air which are
vulnerable to the negative impacts of waste

A REDUCE by choosing products that last longer
or can be used more than once

A REUSE items over and over again before
throwing them out

A RECYCLE so materials can be used again or
made into new products




IDEAS TO REDUCE WASTE
AND ENCOURAGE RE-USE

Ideally, the goal is to reduce the amount of waste coming into your landfill in the
first place. This ties into “Reduce” and “Re-use” from the 4R’s.

Encouraging community members to reduce and re-use at home, in the
community and at school means fewer materials that you will have to collect

and transport out of your community.

Here’s a variety of ideas and events you can implement in your community to

reduce waste and encourage re-use:

HOLD A COMMUNITY
SWAP EVENT

This is an event for

community members to

share and swap gently used
goods they no longer use. For example: books,
CDs and DVDs, clean clothes, toys, household
items (like lamps, dishes, tools), and sports
equipment.

SET UP A COVERED STORAGE AREA FOR
RE-USABLE ITEMS

Designate a location in the community or

at the landfill for community members to

drop off re-usable items such as: functional
household appliances, windows, doors,
building materials, toys, clothes, furniture, and
electronics that are in good working condition.

PROMOTE
RE-USABLE ITEMS

TR #  Distribute re-usable
Q 5 shopping bags and coffee
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travel mugs to community members ata
community celebration or event. Setup a
program at the local store to charge for plastic
bags to help encourage use of re-usable bags.
Encourage “litterless” lunches with re-usable
food containers for kids to take to school.

USE ALTERNATIVES TO
SINGLE USE PLASTICS

Instead of using individual plastic bottles,
purchase large, refillable water jugs with a
pump or stand for use at community events.

HOST REPAIR
WORKSHOPS & SKILL
TRAINING EVENTS

Ask community members
who know how to fix small
appliances, mend clothes, or repair bikes

to help teach others. Organizations such as
the W.R.E.N.C.H. (www.thewrench.ca) offer
community or school workshops on basic bike
repair and tune-ups.

ENCOURAGING
COMMUNITY AWARENESS

A Engage community by holding events

to get them involved

APartner

W I

t h

Principle, or health centre

A Create a recycling & waste reduction

committee

t

h e
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HOLD A SPRING CLEAN-UP

Putting on a spring clean-up is a great way to
get community members involved and learning
how to reduce, re-use and recycle waste.

CONDUCT A
WASTE AUDIT

Doing a waste audit at the
landfill or at the school can
help to figure out what types
of materials to focus on. See this YouTube video
on how to conduct a waste audit at a school:

HTTPS://WWW.YOUTUBE.COM/
WATCH?V=L8J_1FARHDS&T=1085S

START A COMMUNITY GARDEN

Growing food locally helps cut down the
amount of waste from packaged food and
reduce air pollution from long distance
transportation. Plus, food tastes way more
delicious and fresh!

~—%, ADD COMPOSTING
A — AT THE COMMUNITY
, GARDEN
% = Start composting at your
community garden to make
the circle complete - grow food, eat food,

compost food then add the finished compost
to the garden to grow more food.

ORGANIZE A CLOTHING DRIVE

Sharing gently used clothing is a fun and easy
way to change up your wardrobe, save money
and reduce waste.

HOW TO REDUCE WASTE

MAKE YOUR OWN FEAST
BUNDLE BAG

Create a personalized bag
from an old pillow case and
use it to carry your own re-
usable plate, cutlery and cup to community
feasts. This helps reduce the amount of
styrofoam dishes used at events.

SWITCH TO REAL DISHES

Stock the community centre with real cups,
plates and cutlery for events. Purchase them
from a thrift store or through community
donations.

MAKE LITTERLESS
LUNCHES

Skip the saran wrap and

the prepacked cheese and
salami. Try re-usable food
storage containers and drink
bottles instead.

GET KIDS INVOLVED

Teaching children about reducing waste and
recycling through school workshops was highly
effective at Charles Sinclair Elementary School
in Fisher River Cree Nation. Kids were kinder to
Mother Earth and influenced their parents to
reduce waste as well.

ASK COMMUNITY
MEMBERS ABOUT THEIR
WASTE DISPOSAL HABITS

Learn what community

members are currently doing
with their waste and recyclable items. This will
help identify waste management needs in your
community.

ANINIOVNYIN 3LSYM 30 MIIRBAO

ENCOURAGING
COMMUNITY AWARENESS

A Hockey games
A Pow-wows

A Treaty Days

A Fishing Derby

Al ndi genous
A Radio ads during bingo

A Have activities at the same time as
other community events

Peopl el s

Da



WHAT ARE PROS?

APROTs are Producer
are industry associations responsible for ensuring
extended producer responsibility over various
products.

A In the coming slides we will touch on the electronic
waste PRO group, and highlight a community that we
have successfully worked with, alongside the EPRA, to
divert electronic waste from their waste site.

A What about non -stewarded materials? These can be
harder to divert but some are possible
A Scrap metal & major appliances
A ELVs
A Mattresses
A Organics through composting

Responsibilit

INDUSTRY STEWARDSHIP ORGANIZATIONS

The Government of Manitoba has chosen an Extended Producer Responsibility (EPR) approach that
engages industry to properly dispose of, manage and//or recycle designated waste products.

Manitoba has established 12 Industry Stewardship programs to address the safe disposal or

ni zati ons,

recycling of the following materials:

+ Beverage EUI“IEQ¥Q‘I‘Q

« Cell phones and other
mability devices

« Congumer (household) batteries

« Farm chemical containers

+ Household hazardous waste

Or ga

Lead batteries

«  Mercury thermostats

- Packaging and printed paper (residential/

household recycling)

- Tires
«  Unused medications

«  Used oil and antifreeze, oil filters, and

containers

These programs are managed by a network of industry stewardship organizations. For general

information on all 12 organizations, visit:

WIWWV.GOV.MB.CA/SD/MB_RECYCLING

This toolkit focuses on 8 of the 12 industry stewardship organizations. They deal with the types of
materials your community is most likely to start collecting. The organizations include:

- CallzRecycle

« Tire Stewardship Manitoba

- Canadian Battery Association

+  MARRC - Manitoba’s Used Oil & Antifreeze
Recycling Program

«  Product Care Association of Canada

« Electronic Products

Recycling Association

«  Multi-Material Stewardship Manitoba

« Canadian Beverage Container Recyeling

Association -
Recycle Everywhere

MO TO REDUCE WASTE 0Lt FoR MANITOSA FIEST NATIONS AND RORTHERN COMMUNITIE
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ELECTRONIC WASTE
ELECTRONIC PRODUCT
RECYCLING ASSOCIATION (EPRA)

ELECTRONIC WASTE

Properly-handled electronic waste can and should be recycled. This means
valuable resources can be re-used and not left to waste in the landfill.
Removing electronic waste from your landfill helps protect the environment and

community health from dangerous materials contained in the e-waste.

The Electronics Products Recycling Association (EPRA) is Manitoba’s industry steward for
alectronic waste. Thay provide instructions on how to collect, store and transport electronic

waste safely.

General categories of materials accepted include:

Desktop computers

Portable computars

Computer peripherals (such as keyboards,

maouse, cables, ete.)

Desktop printers

Fersonal or portable
audiofvideo systems

A full list can be found on the EFRA website:

ECYCLEMYELECTRONICS.CA/MB/WHAT-CAI

Vehicle audio/video systams
Home theatra in-a-box systems
Non-cellular telephones
Countartop microwave ovens

Floor standing multi-function devices (such
as printers/copiers)

\-I-RECYCLE

Information based on: LandfillfTransfer Station Design Requiremeants for Stewardship Materials,

The Backhaul Project (May 201g). Updated June zo23.

Qoo ®
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REGISTRATION

There are two standard options for electronic
waste. If your community generates enough
e-waste to warrant a year-round collection
depot, you will want to register with EPRA
Manitoba to receive a rebate for the electronic
waste shipped out. The second option is to
hold a collection event in the community once
or twice a year, in which case no rebate is
provided by EPRA but you are able to remove
the e-waste from your community and keep it
out of the landfill.

Contact the EPRA ¢ and they will
a standard ction site

e is no charge to b
and EPRA will p
collected based on weight as lor

HOW TO REDUCE WASTE -

COLLECTION & TRAINING

Electronic waste and associated products
are not appropriate for “curbside™ pick up

at residences and, as a best management
practice, community members should deliver
them to a collection site.

Program specific training is provided by

EPRA Manitoba. This training includes basic
instruction on stacking e-waste products
during storage and requirements for securing a
load properly for shipment.

STYIE LYW ALSYM HAIM DNV30

STORAGE & EQUIPMENT

Storage must be weatherproof and secure
from unauthorized access. Heated storage is
not required.

Electronics should be stacked on pallets and
shrink-wrapped to ensure stability during
storage and transport. A standard pallet is
48"x 40". A properly stacked pallet should be
approximately 60" high. For communities with
all-weather road access the storage footprint
may be less than one-year storage.

To maximize transportation efficiency, a full
53-foot semi-trailer load is preferred. This
equals 20-24 pallets or a storage footprint of
approximately 450 square feet.

Required equipment at your landfill includes:

Pallets to stack the e-waste on (either wood
or plastic pallets will work). Pallets must be
in good shape and be able to support loads
up to 230 kg. A standard pallet is 48" x 40™.

Pallet jack, forklift or skid steer to move and
load pallets onto truck (provided by site
operator)

Shrink wrap for wrapping electronic waste
materials. Shrink wrap can be purchased
from any shipping supply company, such as
Shippers Supply Inc or Staples.

TRANSPORT & REMOVAL

Material must be shipped in accordance with
EPRA requirements that ensure load security.
A standard shipping d (supplied by

transporter) is required.




PERSONAL PROTECTIVE EQUIPMENT (PPE)*
COMMUNITY I (T o [

RESOURCES

Winter work boots Per pair $250

P P E Winter work jacket & pants - Set ] High visibility (sufficient if not handling
option 1 35 chemicals or flammables)

Winter work jacket & pants -

o option 2 Set $500 High visibility, chemical and fire resistant
A Communities are N |
Rain jacket and pants Pair $200
encouraged to create their Summer coveralls Each $200
own pOI |C|eS and Single-use Tyvec suit Box of 25 $200
Safety vest Each $30 High visibilit
procedures for workplace ’ ’
Hard hat Each $30
Safety Gloves (multiple kinds) ?gfrr’:):-;grrlﬁ $340 ;\lﬁrghemic&l resistant), nitrile, cotton, leather
A A h S a .I: et y Boar d 'iSafety glasses Per pair $25
Safety goggles Per pair $25
resource, and one that our . . . .
ar protection - ear plugs 100 pairs $120 Single use
team can hEl p your WaSte Ear protection - ear muffs Each Reusable

management team create. —m_



COMMUNITY
RESOURCES
TOOLS AND

EQUIPMENT

A Our team can help
research quotes from
suppliers to get you the
best price.

A Our team can assist with
funding proposals for
Infrastructure/equipment
purchase/upgrades.

TOOLS AND EQUIPMENT

Showels

Broom and dust pan

Duct tape

Floor squeeges, mop & pail
Degreaser floor cleaner
Shop rags

Plastic pail lid openar
Drum bung wrench

Drum dolly

Power tools

Hand tools

wheelbarrow

Shrink wrap
Pallets

Tote bags
Pallet jack

Skid steer

3

2 5815

G-roll pack

2o lb bag
Each
Each

Each

various

Various

1

$150

100

§75

575

$25

850

515

100

5450

$300

150
varies
Waries

varies

500

varies

2 small square showels and 1 for smow clearing

For concrete floor clean-up

For concrete flaor clean-up

Such as Ryobi 6-tool combo with drill, driver,
impact driver, reciprocating sew, circular saw,
work light

Such as hammer, pliers, wire cutters, exacto
knives, screwdriver sat,
wrench set

May be possible to find used pallets locally

Check for used tote bags

Ensure pallet jack chosen will work outdoors in
cold weather if needed

Should include pallet jack and buckat



TRAININGS
AVAILABLE

A Training for landfill staff
should be a integral part of
your waste management
budget.

A In the past we have
organized regional in -
community training
opportunities, |
First Trainingl.

TRAINING FOR LANDFILL /
TRANSFER STATION STAFF

Many of the materials collected at a landfill or transfer station are hazardous

to the land, water, humans, and wildlife. Training is critical to keep landfill staff

and community members safe, and protect the land and water for generations

to come.

Computer Warkshop (2 days)

First Aid/CPR (Standard - 2 day)

Heavy Equipment Operator

Landfill Operator Basics
Landfill Fire Training

Manager of Landfill Operations

Refrigerant Removal (fridges/
freezersfair conditioners)

Transportation of Dangerous
Goods (TDG)

Vehicle Depollution

Workplace Hazardous Materials
Information System (WHMIS)
Spill Response

Hazardous Waste Operator
Emergency Response

Yellowquill College

First Aid Training Centre

Assiniboine Community College (ACC)

Operating Engineers Training Institute of Manitoba (OETIM)
University College of the North (UCN)

Solid Waste Association of North America (SWANA)

Solid waste Association of North America (SWANA)

Solid Waste Association of North America (SWANA)
MOPIA

Canadian Centre for Occupational Health and Safety (CCOHS)
Tundra Take Back - Scout Environmental

Automaotive Technician - University College of the North

Automotive Recyclers of Manitoba (ARM)

Canadian Centre for Occupational Health and Safety (CCOHS)
online

Safety Services Manitoba
Safety Services Manitoba

Manitoba Environmental Industries Association (MEIA)

HOW TO REDUCE WASTE

2 days

2 days

6 weeks plus
practicum

6 weeks
contact UCH
3 days

1 day

4 days

1 day

4 hours
varies

1 year
varies

4 hours
4 hours
4 hours

contact MELA



JOB
POSTINGS

Sample job opportunity
postings

Can support waste teams
with new staff onboarding
If needed

SAMPLE 2

JOB OPPORTUNITY
LANDFILL OPERATOR

ROLE: Oversae the day-to-day opérations of the Landfil facility, maintain records and report to Chief and Council and
relevant industry recycling programs.

LANDFILL SITE RESPONSIBILITIES:

rsee all traffic to/in landhll site
Ensure proper separation and diversion of recyclable and hazardous materials
Pravide direction for staff and public regarding proper separation and disposal of materials
Move recyclable and hazardous materials to designated areas
Work with industry recycling programs to obtain the taols, quipment and training for proper operation
Ensure equipment needed for coliection and storage of materials is available
Monitor equipment use
Suparvise workers/contractors
Maintain safety for the site and for workers
Provide clear and safe instructions for public entering the landfill site
Respond to community questions regarding dispasal at site
Compact waste in pit daily; use cover if available
Maintain overall site cleanliness and litter control
Work with Chief and Council on a regular bass

RECORD KEEPING & REPORTING RESPONSIBILITIES:

An important part of the landfill operator’s role i to register, log and report on waste and recyclables collectad to both

Chief and Council and industry racyeling progr
Monitor waste recaived at site
+ Keep daily/weekly logs
Schedule appropriate agencies/transparters ta pick up recyclable or hazardous materials to transport out of the
community and record/collect receipts for what is removed
Pravide reports to Chief and Council and the relevant industry recycling programs

SKILLS AND REQUIREMENTS:
Compter skills defnite assut
+ Strong organizational and supervisary skills
+ Valid Manitoba Class 5 driver's license
Ability tolift/earry heavy loads (50-+1b3)
+ Willing to wark in all weather conditions

RECOMMENDED TRAINING:
Heavy Duty Equipment Operator
+  First Ald/CPR
+ SWANA (Solid Waste Association of North America), including
- Landfll Operator Basics
- Manager of Landfill Operations
- Landfill Fire Training
WHMIS (Workplace Hazardous Materials Information System)
+ TDG (Transportation of Dangerous Goods) Act and Regulations

HOURS & PAY: {set by community}
SEND RESUME AND COVER LETTER TO: {st by coms

CLOSING DATE: {set by community]

HOW TO REDUCE WASTE 4 100

SAMPLE 3 | 10F 3

COMMUNITY SOLID WASTE COORDINATOR - JOB DESCRIPTION
{FIRST NATION} SOLID WASTE MANAGEMENT PROGRAM

In establishing a waste management program within a community, there | a need for additional community capacity
to implement the new ons. During this period of transformative change in the management of particular
communities, a dedicated waste coordinator working hand in hand with the community and external stakeholders to
support bath the deveiopment and implementation of uniquely talored solutions is essential for the success of the
community program. The change in community behaviour will also be critically important for the sustained success of
the community’s progeam,

A Communiy Salid Waste Coardinator is needed for capacity at an aggregate level to support the community of [First
Natlon) in administeation and research required to work with the Department of Indigenous Services Canada (iSC,
formally known a4 Indigencus and Northern Affairs Canada-INAC) to sccess funding, support waste diversion, conduct
education and awareness: seek new solutions; S6t up training opportunities for the waste operator(s) and others as
raquired; and overail championing of solid waste management.

JOB TITLE: Community Solid Waste Coordinator
TIME FRAME: {insert specified length of time hare - ex: 2 years beginning Apeil 1, 2022)
SALARY/HOURLY WAGE: {insert yearly salary o houely rate]

ROLE & RESPONSIBILITIES

Bartnership and Stakeholder Relations
Foster a sense of pride in the community, be the champlon for the waste program, and seek and establish a working
group sa that the local group feels empowered o carry on the supportive role
Look for opportunities to build partnerships with ather communities and organizations.
Explore sources of external funding. Prepare funding proposals and associated documentation.
Liaise and consult with government ageacies, industry, and commercial business
Represant communities at meetings, workshops and forums.
Undérgo informal training and orientation process with participating Manitoba Producer Responsibility Organization
(PRO) programs.
Coardinateffacilitate sccess to resources and rebate programs. This can include bit is not imited to:

- PRO programs

- Province of Manitoba Rebates
- Federal Funding Opportunities
- Cost Sharing resources

- Coordination of resaurces theough partnerships with local municipalities or organizations

Local Entrepreneurial Initiatives

Promote ocal entrepraneurial Initiatives related to waste and recycling

Planning, contributing to or supporting the management of third party arrangsment, diversion or wasts hauling
services, of contract negotiation or fenewal

Identify methods to imprave waste system - participate in reviewing and identifying new waste managen
strategies which my efficiently manage waste

Compliance Monitaring (Provincial & Federal Regulation & Policy)
Development of waste management by-laws
jopment in suppoct of adherence 1o waste management bast pra
oo stigations, surveys, or observing operations to ensure adberence to applicable regulation.
Identify mitigation or adaptation to the community waste program to meet applicable regulation and policy
requirements.

HOW TO REDUCE WASTE »
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COMMUNITY SURVEYS

A A useful tool to better understand how
community members deal with their
household waste.

A Can serve as a baseline for community
knowledge on waste disposal and diversion,
with follow -up surveys demonstrating
Improved community awareness, or areas that
still need work.

A Can be tailored to fit your community's
situation

COMMUNITY WASTE DISPOSAL
HABITS SURVEY

It can be helpful to understand how community members currently deal with
their household waste. Check out this sample survey and adjust as needed to fit
your community’s situation.

SAMPLE: COMMUNITY WASTE DISPOSAL HABITS SURVEY

1. Where do you get information on how to manage your waste?

2. What can the community do to help you recycle (more)?

3. How do you currently dispose of your electronics and batteries?

4. How do you currently dispose of your tires, car battery, and used oil?

5. How do you currently dispose of your large appliances/furniture/mattresses?

6. How do you currently dispose of chemical waste? (such as old paint, cleaning products)

7. Do you recycle your household waste (such as plastics, cans, bottles, paper, cardboard)?

Yes[]No[]

a. If “Yes,” how many large bags does your household produce weekly?

HOW TO REDUCE WASTE



PERSONAL PROTECTIVE EQUIPMENT (PPE)*
COMMUNITY mM o jonry festoost Jwors |

RESOURCES

Winter work boots Per pair $250
P P E Winter work jacket & pants - Set ] High visibility (sufficient if not handling
option 1 35 chemicals or flammables)

Winter work jacket & pants -

. : igh visibility, chemical and fire resistant
A Communities are option 2 > SRR
. Rain jacket and pants Pair $200
encouraged to create their Summer coveralle o 200
own pOI |C|€S and Single-use Tyvec suit Box of 25 $200
procedures for workplace b 20 $30 High visibility
f t Hard hat Each $30
salety. . : o
y Gloves (multiple kinds) ?ggi)rr,::;;rlﬁ $340 ;\lﬁrghemmal resistant), nitrile, cotton, leather
A A h S a f e 't y B OoOar d I Safety glasses Per pair $25
resource, and one that our safetygogeles S
’ Ear protection - ear plugs 100 pairs $120 Single use
tea’m can help your WaSte Ear protection - ear muffs Each Reusable

management team create. —m_




A Year In The Life Of
Backhaul

By: First Nations Waste Minimization




What I1s Backhaul?

O¢

The Backhaul Program exists only in Manitoba, and is a collaborative effort between
remote, fly-in First Nation communities, our FNWM team, and many of the Producer
Responsibility Organizations i n Manitoba (P

O¢

We partner with transporters delivering goods to communities on the winter ice road. The
goal is to pack the [now empty] trucks with waste materials collected over the course of the
year.

O«

Transporters are well paid for their backha
fees for their material, while Indigenous Services Canada (ISC) provides budget for non-

stewarded materials like scrap appliances.
3  Through our program, the community bears no transport or processing costs.



What I1s Backhaul?
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What I1s Backhaul?

Transporters We are always looking to partner with new
haulers to increase backhaul success.

O Shortline Moving Solutions o
If you know of a hauler your community likes

working with, let us know and we will reach out

to them.
0 M & G Trucking

0 Notre Dame Used Qill



History of Backhaul

0 2019-2020 was the pilot year for the Backhaul program in Manitoba.
3 5truck loads were removed from 4 participating First Nation communities.

0 Some First Nation communities did their own backhaul for end -of-life vehicles prior to
2019-2020.

3  This was organized and paid for by the community.
3 Primarily focussed on ELVs but occasionally collected other materials too.



Future of Backhaul

Manitoba Winter Road Trends

0 Climate change is impacting the length of R
. ) ) 12/ 10 UXTOr nouse

the Wlnter road Season and maklng It harder ) #- Oxford House JCT to Gods Lake Narrows

for communities in the north to receive all . / \ P A o Gods Rverletto GodsRiver

of the goods and supplies they need. g \_/* f \ /. /A BrochetcttoLac Broche

7 ‘ - v

P4 1 1 11 8-
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season could look like in another 20-30
years. This uncertainty makes it super

important for communities to remove as q;& @”W@ N @‘3 ]9@099 & & 3@@ & r@%@? ﬁa‘?
much legacy waste as possible now, while S TP ddddd &y

the winter road is still viable. Year



I * ' Indigenous and Affaires autochtones
Northern Affairs Canada et du Nord Canada

Backhaul Communities ortoh iy FIRST NATIONS

AREAS IN
MANITOBA

The number of communities that
participate in Backhaul varies from
year to year. For the 2025 winter road N~ i

season, we hope to support waste AN e Ve

Treaty 1 (1871)

removal in the following T s i iid
communities: ‘ AN *m.‘;;) Treaty 3 (1873) |

Treaty 4 (1874)
Treaty 5 (1875)

Bunibonibee Cree Nation ERE o s Adhesion to Treaty 5
Garden Hill Anisininew Nation R RO
Gods Lake First Nation 4 ¢ " R r—
Northlands Denesuline First Nation b A

Fisher River and Kinonjeoshtegon are located in Treaty 2 but are signatory
o Treaty 5

Sayisi Dene First Nation i Ee S P i o Tk

Waywayseecappa are located in Treaty 2 but signed Treaty 4

St. Theresa Point Anisininew Nation e Como vas rmes o wanys oo, Som e s
L A g \ e Treaty 5 adhesion, but signed Treaty 6
% [ |
p Barren Lands and Northiands are Iocated in Tresty 5 achesion, but signed

Wasagamack Anisininew Nation e e

O¢ O¢ O¢ O¢ O¢ O¢ O«

) Peguisis located in Treaty 2 but signed Treaty 1

The Dakota Nations (The Sioux), consisting of Birdtail Sioux, Sioux Valley,

rignts, please contact digenous and QS-NOS6-011-EE-A1 © Her Majesty the Gueen In Right of Canada, representad by the Minisier of Indigenous and
-aandc.ge.ca Catalogue: R32-2702017E-PDF  Northem Affairs, 2017. This Publicaion Is 350 avaliable In French under he tiie’Régions

1SBN: §78-0-560-09066-5 visées par des traltes et emplacement 0es Premiéres Nations au Manitaba. This map is for

Informational purposes only. Markers and boundares Indicated are approximate and may be

subject fo revision.




How to Get Started

0 Backhaul is so much more than just the eight week window the winter roads are open.

0 Backhaul success is the result of a full year of commitment from community waste
management teams.
3 There is a lot of collecting, coordination and planning that happens in the months leading up to the winter
road season.
0 Inthe coming slides we have broken down the different backhaul activities and the rough

timeline in which these activities should take place.
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Timeline: April - May

There are many different types of waste so it is difficult to effectively collect and manage
all of them at the start. You will have to prioritize and gradually increase the number of
waste types you are managing

3 The size of your team will play an important role in determining how many waste streams you can manage.

Priorities can and will change from year to year as legacy waste is removed.

Determining what materials to collect should be a collaborative process with Leadership,
and other relevant groups in your community.

=<



Phase 2. Consolidating Waste Materials

Timeline: May - October

0 Collect waste materials
3 Understanding what waste materials are present and in what quantities, allows us to coordinate supply
shipments from the PROs to safely store and stage waste materials in your community.

O Separate waste materials
3 This makes it easier for community members to follow your lead, and reduces the potential for a dangerous
chemical reaction.

0 Provide list of transporters your community uses.
3 Not every hauler is keen to participate in Backhaul. Knowing who has the headhaul contracts is an
important piece in expanding our network of Backhaul transporters.



2024 Inventory Remaining

2 pallets of used oil (8 drums)

4 bags of used oil (4 litre) containers

4 pallets of used oil pails (20 litre)

1 drum of used oil filters

1 drum of camp stove propane cylinders

8 boxes of fluorescent light boxes

8 pallets of electronics

4 pallets of lead acid batteries

500 scrap tires without rims

150 scrap tires with rims

1 box of household batteries

2 drums of stale gas (not stewardship and needs special handling)
1 pallet of bio-medical waste (four drums)
2 pallets of expired hand sanitizer (PCA)

1 pallet of x-ray fluid (Non-stewarded)

105 fridges and freezers (decommissioned)
100+ washers/dryers/stoves

3 trucks plus more trucks needed for scrap appliances




Community

PCA

CBA

MARRC

MM SM

Call2Recycle

St. Theresa Point Anisininew Nation

2 open top drums

1 box shrink wrap

2 open top drums

Mega totes

2 collection boxes

Wasagamack Anisininew Nation

4*4# light boxes

battery bags

plastic bags for containers/lids

gloves

2 boxes shrink wrap

12 closed top drums

2 collection boxes

Garden Hill Anisininew Nation

strapping

pump for oil transfer

Manto Sipi Cree Nation

Gods Lake First Nation

4*4 light boxes

strapping

4 closed top drums

strapping tensioner

plastic bags for containers/lids

strapping crimper

strapping clips

Bunibonibee Cree Mation

1 box shrink wrap

2 open top drums (paint
aerosols, fire extinguishers)

1 box shrink wrap

18 closed top drums

PPE

gaylords (25 pressunized
cylinders)

battery bags

2 open top drums

spill pads/socks

4 poly drums (Lime-A-Way)

strapping

strapping

pump for oil transfer

8°4tt light boxes

strapping tensioner

waste oil labels

bucket busters

strapping

strapping crimper

waste oil filter labels

poly drums

vermiculite

strapping clips

class 2 non-flam lables

vermiculite

Northlands Denesuline First Nation

4 open top drums

Sayisi Dene First Nation

MNo staff nght now

Pauingassi First Nation

Scheduled to make first visit on September 5 and will assess readiness for Backhaul participation

Legend:
Awaiting Response from these
communities

Share cost with other PROs?




Phase 3: Staging Waste Materials

Timeline: October - December

0 Begin shrink-wrapping and palletizing waste materials (electronics, lead acid batteries,

HHW, oil drums, oil pails etc.)
3 Kh"rquukdng. "uvgtg"vjku"ocvgtkcn"kpfggtu"uqgq"kv"fqggu

0 Place proper product identifier (GHS/WHMIS/TDG) labels on intended backhaul material



Technigues

ing

Proper Stag




Proper Staging Techniques




Proper Staging Techniques




Product Labels




Phase 4: Waste Removal on the Winter Road

Timeline: January - March

O Load plans are designed by FNWM team.

0 FNWM team coordinates logistics with transporters.
3 Stay ready! Make sure waste is accessible and loading zone is cleared of snow.
3  Trucks arrive. Waste management crews load the trucks up according to the load plans.

0 Trucks arrive in Winnipeg and waste is offloaded at the correct processor.
3 Rebates are provided to band administration when applicable.
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THANKS FOR LISTENING THE
END
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