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Solid Waste Funding:

1. First Nation Solid Waste Management Initiative

(FNSWMI)

* First Phase: 2016-17 to 2020-21 (5 years) = $409 million
* Second Phase: 2021-22to 2027-28 (7 years) = $566 million

2. Operation and Maintenance of Solid Waste
Assets & Services (OMSWAS)
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OMSWAS Funding Categories

* Facility Operations

e Collection & Hauling Operations & Maintenance
* Overheard (e.g., Hydro, insurance, etc)

* Minor Equipment Purchases & Materials

* Services (e.g, paid to a third party, MTSA)

e Salaries & Wages

* Training




Proposals and Proposal Writing:
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Funding Proposals

Nine Steps:

Project Title
Background

Project Description
Obijectives of Project

Activities

Deliverables
Budget

T R o




1. ProjectTitle

* Give your project a name.
* Make the project name simple and fun.

* The project name should be something you like and feels right to you
and/or your community.

* The title should reflect the funding program you are applying for.

* Sometimes it is easier to give a name to your project once you have
completed the other sections.




1. ProjectTitle

Example:

Big River First Nation Community
Waste Workshops




3. Project Description/Summary:

* Provide a description of how you see the project take place in your
community.

e Tell us how it will roll out.

* Provide the 5 Ws of project
»Who — who is involved with the project
» What—what is the project all about
» When — when will the project occur (what is the timeline/timeframe)
» Where — where will the project occur

» Why —why is the projectimportant, why are certain people involved, why
will the project occur over a certain amount of time, why is the location




3. Project Description/Summary:

What

\

Example: Who

The Band Manager and Elders of Big River First Nation would like to hold
workshops inthe community to identify some of the problems with the
waste site and come up with some ideas of how to clean it up. We would
like to have 5 different workshops in the community next year (2018- &
19). The workshops will take place at the Community Centre and Elder <
Lodge and will work with 5 different groups. These groups would include:

e Youth at the school (ages 12-18) & Junior Chief and Council
(September)

o Chief and Council (October)

o Businesses (Northern Store, Joe’s Garage, and Donny's Fish
Shack)(November)

e Young Mom’s at the Health Start Centre and Daycare (December)

o Little River Community Council (community next door) (January)

Why

" When

Where

The workshops will be one day each. Food and snacks will be provided to
all the people who attend. We will have traditional teachings from the
Elders in the morning and then brainstorming sessions in the
afternoon. Each participant will be assigned some homework before
the workshop. They will have to visit the waste site and write down

what they see are some of the problems. After each session the
information will be recorded and compiled into a report. This project
and report will help us figure out our next steps in tacking our big
waste pile and problems.




2. Background/Status of Waste Management
System/Previous Funding History

* Provide some information about the state of the waste site/system in
the community.

e Explain what has occurred in the past or how this project has come
about and why.

* You do not have to provide a lot of information.

* Provide just enough information to help the reader/funder
understand the need for the project (e.g., ISC or other funding
agency)

* Provide 1-2 short paragraphs or 3-5 bullet points.




2. Background

Example:

Dealing with waste in our community is a big challenge. Big River First Nation
Is only accessible by air or winter road. The waste site is located beside the
lake and has been used for 30 years. We have put all our garbage there for
years and people are concerned about the effects on the lake. Most people
use the lake to fish for food for their families. We recently built the Big River
Community Centre and Elder Lodge and we now have a space and an
Elder to help our community start to talk about the problem.




4. Objectives of the Project/Community Benefits

e State the intent of the project.

* List what you hope to achieve from the project. What is it you want

the project to achieve for your community? How will it benefit the
community.

* This can be the most challenging part of a proposal. You really have
to think about what it is you want to do and how you are going to do
it.




4. Objectives/Benefits of the Project

Example:

The intent of this project is to find solutions to deal with our waste site and
to curtail any negative environmental effects it may have on the lake.

The specific objectives of the project include:

To obtain information from the different users of the site to understand
what is disposed of at the site and why.

To begin open and honest discussions with our community members,
neighbours and businesses about the problems with our waste so we
can find solutions to handling the different wastes.

To define concrete actions and appropriate timelines for the actions to
clean up the waste site.

To hear the voices of the mothers in the community about how they
want to see the future of the lake and the land for their children to
inform the strategy.

To develop a report to present to Chief and Council and the

community so we can eventually build a long term strategy for using
the site and eventually closing it down.




5. Project Activities

* List all the different activities you will undertake to achieve the
project objectives and complete the project.




5. Project Activities

Example:

The activities included in the Big River Community Waste
Workshops Project include:

6 Planning meetings with the Elders and Band Manager

5 Community workshops with specific target groups

10 Radio announcements on the local radio station promoting
the workshops. This will be done by the Band Manager.
Announcements will be done in the evenings two days
before workshops.

3 Post-workshop meetings to compile information and write
reports.




6. Project Deliverables

* Indicate the products, items, events, activities that you will derive
from the project.

* List the things that are tangible.

* You can include the timeline for completing each deliverable if you
like.




6. Project Deliverables

Example:

The deliverables for the projectinclude:
« 5 Workshops (8 hours each)

« 6 Community Reports (one to share with each

workshop group and one to share at Elder Lodge) (due
March 315t

1 Draft Report for the funder (due February 15™)

* 1 Final Report to the funder (due March 31%Y)



7. Budget

* Indicate how much it will cost to complete the full project.

* Break the project down into separate costs. Show the funder all the
different things you will have to pay for to complete the project.

* Some funding programs may require you to obtain quotes for certain
items (e.g., minor equipment purchases) so you can provide an
accurate and reasonable cost estimate on your proposal.




7. Budget

Example:

Big River Community Waste Workshops:
« Hall Rental = $500 ($100 x 5 workshops — September — January)
« Elder Honariums = $2000 (2 Elders x 5 workshops x $200)

« Food/Catering = $5000 (5 workshops x $1000)
(see attached quotes from Sally’s Catering Service and Donny’s Fish Shack)

* Prizes/Art work = $500 (5 workshops x $100) (see attached quotes from Jim’s
Woodcarving Shop and Bill's Paintworks)

« Per Diem for Moms = $2000
« (Health Start& Daycare) (20 moms X $100)

 Supplies (flipcharts, markers, pens, workbooks) = $200 (see quotes from the
Northern Store)

Total Costs for Workshop = $8200




8. Timeline

* Indicate how long you think the project will take to complete.
* (e.g., 6 months, 1 year, 2 years)

* Indicate the different milestones that will be reached during the
project timeframe.

* Show the reader/funder the stepwise process of completing the
project within the timeframe. This is not required, but it helps the
reader/funder understand how the project will work or be
implemented.




8. Timeline

Example:

The planning, implementation and reporting for the
Community Waste Workshop will take approximately 8
months. Itis anticipated that the process will begin in August

2018 and be completed by the end of March 2019.
August:
Planning

September —January:
W orkshops

February — March:

Follow-up discussions, goals, report writing




9. Contact(s)

* Provide the name of the main person(s) who will be the main
contact(s) or coordinator(s) involved with the project.




9. Contact(s)

Example:

Nam e;
Joe Snow

Title:
Big River Band Manager

Phone Number:
(204) 984-0964

Email:
Joe@bigriver.ca

Fax Number:
N/A



Simple Equation

Title + Background + Description +
Objectives + Activities + Deliverables +
Budget + Timeline + Contacts

$$ FUNDING $5




REPORTING

Currently reporting is due May 315t but it can be
submitted earlier; whenever all the funds have
been spent.

* DCI (Data Collection Instrument)
* Departmental reporting form outlinedin amendment and approval
letter statement of work
* Narrativeand expenditures




DCI (Data Collection
Instrument)

form information

RecipientName Community Name | hopeya’ll know

this©
Program Other— FNSWMI  Approval letter
or OMSWAS
Project Name Title of Project Proposal/Approva
| Letter

R T g P e B April 1to March Approval letter
31

ISC contribution AmountApproved Approval Letter

Total Project Amountapproved Approval

Budget plus amounts Letter(s)/ General
contributed by Ledgers, etc
othersources

All funding Amountspent General Ledger,

G EGRGIGETEE  between project expenditure
start date and tracking, etc

March 31.

I*I Indlgenuus Services  Services aux Autochtones
ada Canada DOl 472938 (2023-2024)
PFage 1 of 2

LANDS AND ECONOMIC DEVELOPMENT PROGRAMS PROJECT STATUS REPORT

Privacy Statemant
This sastemant explains e purposes for the collection and use of persanal infarmation. Orly information nesded to respond o program requirements. wil
b requested. Collection and use of persanal i are in with the Privacy doks. e g, Aindex hémi). In
same cases, informatian may be dechosed witout your consent pursuant fa subseclion BiZ) of the Frivacy Act. The collection and use of your persanal
infarmation for the Lands and Ecoramic Develapment programs ars authorioed under sectians 3, 18(Z), 20, 24, 53, 58{1)(b)c), 58(3) and £ of the jndiar
At (nwmmmwmus&s;s ab(l]dmﬁrﬂ Mations Land Management Act [I‘IpaMm]nm oo cadenglacts/Fe11 80
[lQQQhumM(HdUnFM Resarves and iatimanial inferests o Rights Acl, (hitp:-Nkrwsslois jus ice. ge.calenglacs!
e w; (2013}, in conjunctian with Indigenows Seraces Cananide (15C) resporsibiktes pursuart o . 67 af te. cm.m Erviranmantal Assessment A,
{hissMawsedois, justice e cafengiacts!Ce1 5. 21F ullTeat imi) (2012), and requined for your particpaton. We wil Lse your persoral miormatcn in ths
repart i arder io meet program requirements. The infarmation eoliecied i detaied at Info Seures |anm;m1mmm9; As
staied in the Srvacy Ac, yau have the right io access your personal i and %0 incamect Contact the ceparimestal
Public Enquiries Contact Cenire at 1-800-567-8604 io nolify us about incorrect nhnﬂnnottnmﬂmwpibﬁw after submitting your information. For
an pervacy Frivacy Act in general, you may consul the Privacy Cammissicrer at 1-800-28241 376,

Identification

Reciplent Name

Project Information

Program (Indicate Program from which funding was received)

Project Name Reporting Period (yyyyMsDO)
From Ta

Project Status: ) Behind Plan ) On Tanget ) Complated

Report Information

ISC eontribution 1o projel Tetal preject budgel | All funding expended 1o dals

1. Provide a narrafive report which describes the following:
+ Project goals as per the terme of reference and funding agreement
- Resulis achieved
+ Funds received from other saurces
« Mumber of jobs prejected/aupported
= Mumber of businesses supported
= Community economic benedits
» Work completed fo date
= Anything unexpecied that positively of negatively impgacied the project
= Planned future activies
« Other ilems &s specified in the terms of reference and/or funding arrangement

2. Provide a af and s o kiy i the projest.

Supporting Documents (if spplicable)

Tide Subrmissien Method

Canadi




l*l Indigenous Services  Services aux Autochtones
Canada Canada DCI 472838 (20Z3:2024)
Page tof2

LANDS AND ECONOMIC DEVELOPMENT PROGRAMS PROJECT STATUS REPORT

Narrative Reporting e ————

same cases, i rummb.m-m,m mwm.uu..m.mqaur e of your persanal
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Report Information

1EC contribuion 1o project Tolal project budget |An Tunding expended io dale

1. Provide a narmative report which describes the following:
mwmmwmmmmmmmqm

1. Provide a narrative report which describes the following:
* Project goals as per the terms of reference and funding agreement
* Results achieved

* Funds received from other sources

= Number of jobs projected/supported

« Number of businesses supported

« Community economic benefits

« Work completed to date

= Anything unexpected that positively or negatively impacted the project
+ Planned future activities

= Other items as specified in the terms of reference and/or funding arrangement




Expenditures

l*l Indigenous Services  Services aux Autochtones
Canada Canada DCI 472838 (20Z3:2024)
Page tof2

LANDS AND ECONOMIC DEVELOPMENT PROGRAMS PROJECT STATUS REPORT

Privacy Statement
Ths purpose collection and needed 1o respord to program requirements wil
be requesied. E or are & i e hémi). In
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Cenre at o noiify E i o
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Praject Infarmation

Program (Ingicalz Program from which funding was feceived)

Project Name Teporiing Priod (7Y YMMDD)]
From To

Project Status: ) Behind Plan () On Tamget O Completed

Report Information

1C contribution 1o project Tolal projec udgel |An Tunding expended io dale

1. Provide a narmative report which describes the following:
- Project goals as per he terms of feference and funding agreement
s achieved

2. Provide a statement of revenues and expenditures on key activities described in the project.

We need a summary of expenses incurred as we need to account for each dollar

providedin the amendment.

This can be in the form of an excel sheet, a Word table, a general ledger or O/A
report. This is where working with your finance team is key!!




Supporting Documents:

- Receipts
- Invoices
- Pictures
- Generated reports
- Survey results




If you have funds left over after March 315t?
cevvreeenirenneeniienennne.. JNEXPENDED FUNDING PLAN

Waste Initiative - L Funding Form Fiseal Year 2022-2023 Lands & Econamic Waste Managesent Initiative - Unexpended Funding Farm Fiseal Year 2022-2023 Lands & Econamie
Deuelopmenl Services Prngram Dempm!ﬂl Services pfﬂsfam

Unexpended Funding Plan

Financial Plan

(Insert First Nation or Tribal Council Name Here)
[Insert Address Here)
{Insert Date)
For Fiscal year 2023-2024

*The amount for Total (A) will be based on the DCI Report in the “Surplus/Deficit” box and should only
be considered if you have a surplus or positive amount.

Unexpended Funding

Unexpended Funding Plan Requirements Total (A]* s
1. The use of unexpended funding must go towards the same type of program/project/
activity it was surplus from. Proposed Expenditures
2. It must be spent with in the following fiscal year, in this case by March 31, 2025.
3. It may not be used to cover deficits of other programs. Program/ Project/ Activity 1: $
4. It will require expenditure reporting using the applicable DCI reporting template. Program/ Project/ Activity 2: + s
Planned Program/ Project/ Activities Programy Project/ Activity 3: 5
Please fill out the following two page template following the below example, +
Example: Program/ Project/ Activity 4: +
+ Description... (briefly describe the progromyproject/activity)
* Objectives are to... discuss Waste study findings (briefly list and describe objectives for the Program/ Project/ Activity 5: +
programy/project/activity)
s Funding to pay for... 2 meetings and trovel (Outline type of expenditures) Total(B) = s

» Estimated Budget ... 550,000 over 3 months (Provide estimated budget and timelines)

Grand Total= (A)-(B) $

Program/ Project/ Activity 1: Grand Total equals Unexpended funds less Proposed Expenditures
. Description:
. Objectives:
. Funding will be used for:
.

Estimated Budget to complete activity:

Program/ Project/ Activity 2:
Description:
Obijectives:
Funding will be used for:
Estimated Budget to complete activity:

Program/ Project/ Activity 3:

Description:

Objectives:

Funding will be used for:

Estimated Budget to complete activity:

Page1of2 Page 2of2

GCDOCS # 45913281 GCOOCS # 45913281



Good expenditure tracking and
reporting

easy proposal writing

SS FUN_DING SS
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