
POLLING QUESTION

Welcome! Where are you from?
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CENTRE FOR INDIGENOUS ENVIRONMENTAL RESOURCES (CIER) – CANADIAN 
WILDLIFE SERVICE (CWS), SPECIES AT RISK ACT (SARA) CONSULTATION,

COOPERATION AND ACCOMMODATION PROJECT (CCA)

SARACCA project helps facilitate Indigenous communities’ and organizations’ participation in Environment and 
Climate Change Canada’s (ECCC) listing and recovery planning processes for terrestrial species. Website: 
https://yourcier.org/sara/
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ABORIGINAL FUND FOR SPECIES AT
RISK – APPLICATION GUIDELINES

Presented by: Renee Turza

Canadian Wildlife Service – ON Region

October 16, 2023
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PRESENTATION OVERVIEW

• AFSAR Program and Objectives

• What Makes A Strong Project
– Eligibility Criteria and Examples 

• What Makes A Strong Application 
– Technical Elements and Examples

• Application Run Through 

• Other ECCC Funding Programs 

• Question Period 
– Ask questions throughout!  
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POLLING QUESTION

Have you heard of the AFSAR program and/or 
have previously applied for AFSAR funding?
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ABORIGINAL FUND FOR SPECIES AT RISK (AFSAR)

• The objectives of AFSAR are to:

• Nationally, AFSAR allocates ~$2.7 million per year to projects 

Support and promote the 
conservation, protection and 

recovery of target species and 
their habitats on Indigenous 
lands or traditionally used 

territories.

Support the engagement and 
leadership of Indigenous 

Peoples in the conservation and 
recovery of species at risk, their 
habitats and processes related 

to the Species at Risk Act 
(SARA).
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ELIGIBILITY CRITERIA

Eligible 
Recipients

• All Indigenous communities and organizations located in Canada are 
eligible for funding

Eligible Lands • Reserves and lands set aside for the use and benefit of Indigenous 
Peoples

• Other lands directly controlled by Indigenous Peoples
• Lands where traditional food, social, and ceremonial activities are carried 

out by Indigenous Peoples

Eligible Species • Species that are listed as Special Concern, Threatened, or Endangered 
on Schedule 1 of the Species at Risk Act (SARA) 

• Species that are assessed as Special Concern, Threatened, or 
Endangered by the Committee on the Status of Endangered Wildlife in 
Canada (COSEWIC)

Eligible Duration • New projects may request funding for 1 to 3 years 
• Ongoing approved projects may request additional funds for up to an 

additional 5 years, to a maximum 10-year project length.
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ELIGIBLE ACTIVITIES

• Habitat Protection and Securement

• Habitat Improvement

• Species and Habitat Threat Reduction

• Conservation Planning

• Surveys, Inventories and Monitoring

• Document and Use of Indigenous 
Knowledge

• Outreach and Education

• Project Evaluation

Good Project = 
More Than One 

Activity Type
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HABITAT 
IMPROVEMENT

• Enhancing, restoring or managing 
habitat of target species to improve 
overall habitat quality.

Examples: 

• Vegetation planting or removal 
of invasive species in the habitat of 
target species

• Residence creation (hibernacula, 
turtle nesting sites, etc.)

Photo: Alderville First Nation 
9
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SPECIES AND HABITAT THREAT REDUCTION

Direct intervention or proactive/preventative measures for target species 
under threat from human activity. 

Examples: 

• Prevention of damage to 
target species habitats 
(e.g., educational signage)

• Protection and prevention of harm 
to target species (enabling species 
migration around roadways, exclusion fencing, etc.)

Photo: Toronto Zoo
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CONSERVATION PLANNING

• Development of conservation 
strategies to improve habitat and 
reduce threats for target species

• Planning of stewardship programs, 
including target audience engagement 
strategies

• Compilation and dissemination of 
resource/land use guidelines and 
beneficial management practices

Photo: Alderville First Nation (Top)
           Caldwell First Nation (Bottom) 
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SURVEYS, INVENTORIES 
AND MONITORING

• Assessing the presence of 
target species through 
surveying and/or monitoring

• Identifying potential sites for 
future habitat restoration 
(e.g., mapping and analysis 
of land types)

• Creation and/or maintenance 
of inventories or databases 
for habitat and species data

Photo: Wahnapitae First Nation
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DOCUMENT AND USE OF INDIGENOUS KNOWLEDGE

• Allows for communities to document 
Indigenous knowledge (IK) from 
knowledge holders/Elders, and where 
appropriate, bring in the IK to help inform 
the development of recovery documents 
and actions

• Consideration of IK for application in SARA 
processes and the planning and of 
national recovery documents

• Any IK gathered and documented is 
treated as Intellectual Property and 
remains with the recipient (community)

Photo: Six Nations of the Grand River Elected Council
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OUTREACH 
AND EDUCATION

Provide information to target 
audiences on specific actions to be 
taken to protect target species 

Examples: 

• Engaging with community 
members and land stewards about 
their potential contributions 
towards target species recovery

• Training of individuals/community 
members in stewardship practices 
related to target species

Photo: Mohawk Council of Akwesasne
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WHAT MAKES A STRONG AFSAR PROJECT?

• High Priority Activities: 
Project activities are linked to 
conservation actions identified 
in recovery strategies/action 
plans for target species

• Critical Habitat: For SARA-listed
species, project activities take place 
on or benefit critical habitat. For 
non-SARA-listed species, project 
activities take place on or benefit 
important habitat 

Photo: Government of Canada
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WHAT MAKES A STRONG 
AFSAR PROJECT?

• Multiple Species Benefit: Project benefits 
multiple species and has a focus on 
ecosystem-based recovery initiatives

• Culturally Significant Species: Project
supports the enhancement of wildlife that 
are of cultural and/or socio-economic 
importance to local communities

• Mitigate Threats of Climate Change:
Project involves actions that reduce threats 
of climate change to target species

Illustration: Bernice Gordon and Design De Plume for Turtle Island Conservation
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WHAT MAKES A STRONG AFSAR PROJECT?

• Multiple Partners: Project involves collaboration among multiple 
partners with priority being given to projects that involve a larger 
number of confirmed partners

• Local Knowledge and Experience: Project involves individuals 
and communities with local experience and knowledge, and/or 
supports capacity building to allow communities to respond to 
species conservation

• Local and Regional Support: Project demonstrates a high degree 
of local and regional support from a variety of partners
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WHAT MAKES A STRONG APPLICATION?

S
Specific

M
Measurable

A
Attainable

R
Relevant

T
Time-bound

- what activities 
do you propose
- who will carry 
out activities 
- what are the 
target species

-  what data will 
be generated
- how will 
progress be 
monitored 
- how are results 
measured

- how will project 
activities be 
achieved 
- what are 
constraints and  
of project 

- why should the 
project be done
- what impact will 
project have
- how does 
project contribute 
to SAR recovery

- when will project 
activities take 
place 
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WHAT MAKES A 
STRONG WORK PLAN?

• Consider which activities align with target species 

• Inclusion of quantifiable results and outcomes

• Quality over quantity 

• Avoid grouping multiple activity categories

• If activity is repeated on a yearly basis, describe 
how the activity will build off the previous year 

• Where possible, integrate activities with 
other existing stewardship programs
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WORK PLAN ACTIVITY EXAMPLE
Activity Description Measurable Results of Activity 

Sufficient 
Description and 
Measurable 
Results 

Engage with community members and 
leaders by seeking local traditional 
knowledge and involving people of the First 
Nation in identification, monitoring and 
stewardship of SAR birds and bats. Solicit 
input from community members via 
communications platforms. Conduct 
interviews with people who hold knowledge 
about the ecology and/or any special
meanings related to target SAR species. 
Transfer this information to GIS system to 
inform field sampling. Draft a confidentiality 
protocol to protect TEK.

Acquisition of local traditional 
knowledge of the species (up to 
10 interviews held). This will
inform field studies and deepen 
knowledge and interest in the 
species and stewardship efforts.

Insufficient 
Description and 
Measurable 
Results 

The team will document IK through surveys 
and interviews about species at risk and their 
habitat to connect community members to 
SAR.

Elders/Knowledge Holders 
engaged
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WHAT MAKES A STRONG BUDGET?

• Funding Range: Project funding usually ranges from $15,000 to 
$70,000 per project, per year

• Matching Requirement: Indigenous applicants are asked to 
obtain a minimum of 0.20:1 from non-federal sources matching 
contributions ($0.20 confirmed match for $1 AFSAR funding)

• Multiple Contribution Sources: Applicants are encouraged to
obtain either cash or in-kind support from multiple collaborators
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BUDGET LINE EXAMPLE

• Cost Breakdown: Where possible, provide a cost breakdown 
for various expenses

Materials and Supplies: 

- binoculars 
- audio recording units 
- headlamps
- field nets 
- GPS

Total: 

$3,950

Materials and Supplies: 

- binoculars (2 x $210)
- audio recording units 
(4 x $640) 
- headlamps (5 x $60) 
- field nets (2 x $150) 
- GPS (1 x $370) 

Total: 

$3,950
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SUPPORTING 
DOCUMENTS 

• Maps: Provide location(s) of project activities

• Support Letters: Demonstrates a high 
degree of local and regional support from 
a variety of partners

• Survey Protocols: Reference what 
methodologies will be undertaken as part 
of project 

• Permits: Consider if any provincial and 
federal permits are required for your 
project and where applicable, indicate if 
these permits are in place 
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SUBMITTING AN APPLICATION

• Grants and Contributions Enterprise Management System (GCEMS) is 
an electronic platform for receiving applications for grants and contributions
 

• Provides a single window to all applications-based funding opportunities 
by Environment and Climate Change Canada

• To access the AFSAR application form, applicants will need to register 
under GCEMS; contact sgesc-gcems-sgesc-gcems@ec.gc.ca for 
technical guidance and support in setting up an account

• Deadline for AFSAR Applications: October 31, 2023 at 14:00 (EDT)
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APPLICATION RUN THROUGH 

• Tombstone Data

• Project Summary

• Project Type and Primary Region

• Target Species, Benefiting Species, Critical Habitat

• Land Type, Ecosystem-Based Recovery Initiatives

• Addressing Climate Change, Addressing Priority Sectors and/or Threats 

• Work Plan 

• Indigenous Knowledge Application in SARA Processes

• Expected Results

• Permitting

• Project Budget 

• Other Supporting Information

• Official Languages

• Certification
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OTHER INDIGENOUS FUNDING PROGRAMS

• Indigenous Guardians: provides Indigenous Peoples with a greater opportunity to 
exercise responsibility in stewardship of their traditional lands, waters, and ice.

• For more information, please contact: 
gardiensautochtones-indigenousguardians@ec.gc.ca.

• 2 Billion Trees - Indigenous Stream: provide support to Indigenous organizations with 
projects focused on preparing to plant (capacity building activities such as training, seed 
collection and infrastructure development) and tree planting. 

• Webinar will be scheduled for October when the Indigenous Funding Stream 
call for applications launches. To register for the webinar, please contact: 
2BTIndigenous-2GAAutochtones@nrcan-rncan.gc.ca. 
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LINKS

• GCEMS Website

• 2024-2025 Aboriginal Fund for Species at Risk 

• SAR Public Registry

• COSEWIC Website

• ECCC Environmental Funding Programs 
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https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs/application-instructions.html
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs/aboriginal-fund-species-risk.html
https://www.canada.ca/en/environment-climate-change/services/species-risk-public-registry.html
https://www.cosewic.ca/index.php/en-ca/reports/candidate-wildlife-species.html#toc1
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs.html


THANK YOU! 

Renee Turza
Grants and Contributions Partnerships Coordinator
Canadian Wildlife Service
Environment and Climate Change Canada, Government of Canada
Renee.Turza@ec.gc.ca | (437) 747-1445

Danielle Aulenback
Aboriginal Fund for Species at Risk Coordinator – Ontario Region
Canadian Wildlife Service
Environment and Climate Change Canada, Government of Canada
Danielle.Aulenback@ec.gc.ca | (647) 952-4129
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