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Objectives

• Provide an overview of the Northern 

Contaminated Sites Program and its Funding 

Programs

• Background

• Objectives and goals

• Partnerships and Initiatives

• Provide an overview of FCSAP Contaminated 

Sites in the Northwest Territories
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Northern Contaminated Sites Program

• Through the Northern Contaminated Sites Program, the Department is 

responsible for the management of contaminated sites in the North 

representing an estimated $6.3 billion in environmental liabilities.

• Most of these sites originate from private sector mineral exploration and 

development activity and were abandoned to the federal government when 

their owners became insolvent.

• The sites became the responsibility of the Department as owner of last resort 

in the territories.

• The objectives of the Program is to reduce risks to human health and the 

environment, decrease federal liabilities, and maximize socio-economic 

benefits for Indigenous Peoples and Northerners.

• The Program works closely with Public Services and Procurement Canada, 

Environment and Climate Change Canada, Indigenous partners, territorial 

governments, and the private sector to manage its sites.
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Northern Abandoned Mines Reclamation Program 
and Federal Contaminated Sites Action Plan

• The Northern Contaminated Sites Program receives funding from two sources:

• Special Purpose Allotment: Northern Abandoned Mines Reclamation Program (NAMRP) 

– $9.1 billion over 15 years; and

• Federal Contaminated Sites Action Plan (FCSAP) - $188 million for CIRNAC over five 

years.

• The “Big 8” projects to be managed under NAMRP are the following: Faro, 

United Keno Hill, Mount Nansen, Ketza River, and Clinton Creek mines in 

Yukon; and, Giant, Cantung and Great Bear Lake group of mines in the 

Northwest Territories. The program allows the Department to better address the 

unique scale, duration and complexities of these projects.

• Funding for the Department’s other 100+ Northern contaminated sites will 

continue to come from FCSAP, a horizontal initiative led by Environment and 

Climate Change Canada and Treasury Board Secretariat. 

4For more information related to Giant Mine project please visit the 
following web page: Giant Mine Remediation Project (rcaanc-cirnac.gc.ca)

https://www.rcaanc-cirnac.gc.ca/eng/1100100027364/1617815941649


CIRNAC Sites by Territory

Sites in Territory CIRNAC Sites in 

Territory

CIRNAC 

Liabilities

Northwest Territories 1,665 673 $3.1 B|

Suspected 3

Active 75

Closed 595

Yukon 147 11 $3.1 B

Suspected 0

Active 8

Closed 3

Nunavut 807 319 $0.17 B

Suspected 10

Active 67

Closed 242
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Total Federal Contaminated Sites: 24,013

Total CIRNAC Contaminated Sites: 1,003



Legal Framework – Why we are Involved

• Legal authority

• Department of Crown-Indigenous Relations and Northern Affairs Act provides a mandate 

for the North and responsibility to administer public real property and public lands in the 

territories.

• Territorial Lands Act and Federal Real Property and Federal Immovables Act provides the 

authority to manage federal lands. 

• Devolution Agreements

• Legal obligations under the Yukon and Northwest Territories Devolution Agreements. 

Nunavut Devolution Agreement currently being negotiated.

• General principle is that Canada is responsible for costs of cleaning up contamination that 

occurred prior to devolution.

• Modern treaties and Self-Government Agreements 

• Legal obligation to consult and deliver socio-economic benefits to local Indigenous 

communities, including training and employment opportunities. 

• Legislative and regulatory requirements

• As responsible operator or owner, the federal government must comply with environmental 

legislation and regulations.
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Core Activities Related to Contaminated Sites

• Investigation and assessment of suspected contaminated sites.

• Care and maintenance of sites during or in advance of remediation.

• Development of remediation or risk management plans.

• Securing regulatory approvals for remediation activities.

• Implementation of remediation.

• Long-term monitoring and adaptive management of remediated sites and 

permanent infrastructure.

• Intergovernmental relationships with territorial partners.

• Management of insolvencies and re-commercialization of abandoned mines.

• Throughout the process – Consultation and engagement with Indigenous 

communities.
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Stakeholders and Partnerships

• The Program has built strong relationships with territorial governments, 

Indigenous partners, and other stakeholders.

• Indigenous communities are engaged throughout the life of a project to 

inform the selection and implementation of remedial options.

• A Waste Sites Management Committee was created under the Northwest 

Territories Devolution Agreement for Indigenous groups to provide input 

into the management of federal contaminated sites.
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Socio-economic Impacts

• The Program represents a strategic 

opportunity to promote northern 

and Indigenous economic 

development.

• Success has been realized through 

the Procurement Strategy for 

Indigenous Business, Indigenous 

Opportunity Considerations 

contracting provisions, and 

collaborative partnerships with 

communities and training providers.

• As major projects move towards 

implementation, there will be a 

focus on leveraging investments to 

maximize Indigenous and northern 

access to opportunities.
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Employment

• Over 12,000 jobs for 
Northerners since 2005

• 27% Indigenous 
employment

Business development

• More total than 11,000 
contracts to northern 
companies

• $354 million to Indigenous 
companies since 2010 
(30% of contracts)

Training

• 247,800 hours of training to 
Northerners, 53% to 
Indigenous peoples since 
2005

• Partnerships with northern 
colleges and training 
providers



Strategic Initiatives

• The Program manages active mining insolvencies and 

leads commercialization discussions with potential 

investors.

• Some sites have remaining resources or exploration 

potential of interest to the private sector, which can 

reduce federal liabilities.

• The Program also participates in negotiations with the 

Government of the Northwest Territories and Nunavut on 

matters related to post-devolution and Nunavut 

Devolution, respectively.
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https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwj0vZbZkLTcAhXC1IMKHdGaA6YQjRx6BAgBEAU&url=https://www.sec.gov/Archives/edgar/data/1364128/000106299313002139/exhibit99-1.htm&psig=AOvVaw318lSrX3m6SY6Wx0aqLAga&ust=1532397773866889


FCSAP Site Successes to Date

Remediated 

and Closed 

Sites

Sites in Long-

term Monitoring

Expenditures 

since 2005-06

Northwest Territories 36 28 $377.2 M

Yukon 2 0 $21.8 M

Nunavut 25 12 $172.5 M

Total 63 40 $571.5 M
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Northwest Territories
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Northwest Territories FCSAP Project Portfolio -
2023-2024

Remediation Planning 
 Thompson Lundmark
 Pine Point Rail Bed
 Rocher River
 Stark Lake

Remediation Implementation
 O’Connor Lake Mine
 Rayrock Mine

Adaptive Management (Pre-LTM)
 Bullmoose-Ruth (7 sites) – Remediated 2018

Long Term Monitoring (LTM)
 Tundra Mine
 Gordon Lake (9 sites)
 Great Slave Lake (4 sites)
 Colomac Mine
 Port Radium Mine

Other sites in portfolio do not require monitoring in 2023-24 



Remediated Sites and Major Milestones

• In the NWT, CARD has already remediated ~54% of its portfolio of 

confirmed sites (62/115 sites) that were identified in the NWT 

Devolution Agreement.

• During the current Phase of FCSAP, we expect the following 13 

sites will have completed Step 9 (remediation and confirmatory 

sampling complete):

• 4 Rayrock sites (all except Rayrock itself will require another year)

• 1 O’Connor Lake Mine site

• 1 Pine Point Railbed site

• 7 Bullmoose/Ruth sites (currently in Step 9/adaptive management)
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Waste Sites and the Northwest Territories Lands and 

Resources Devolution Agreement 

• Devolve (from Canada) the administration 

and control of public lands, resources, and 

rights in respect of waters in the Northwest 

Territories to the Commissioner of the 

Northwest Territories

• Effective date April 1, 2014

• Chapter 6 is the Waste Sites Chapter 

(Waste Sites = contaminated sites)

• Contaminants and Remediation Division 

(CARD) is Responsible for Managing 

Crown-Indigenous Relations and Northern 

Affairs Canada (CIRNAC) Contaminated 

Sites/Waste Sites in the NWT 

• The Waste Sites Management Committee 

(WSMC) includes the Parties to the 

Devolution Agreement



Waste Sites Management Committee

• Membership includes all signatories to the Devolution Agreement –

Inuvialuit, Gwich’in, Sahtu, Tlicho, NWTMN, and several community-level 

organizations (SRFN, DKFN, ADK, KFN).  Committee chaired by 

CIRNAC.

• Provides an opportunity for Parties to review, discuss and consider, and 

provide advice and recommendations to Canada regarding Waste Sites.

• Meets at least twice annually.
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NWT Waste Sites Requiring Remediation

• 97 Waste Sites in the Devolution 

Agreement

• 93 are CIRNAC’s, 1 is ECCC’s (Mould

Bay) and 3 are AECL (NTR)

• The Waste Sites remain under the 

administration and control of Canada 

and were excluded from transfer to the 

GNWT

• The exclusion boundaries were mostly 

matched to mineral claim boundaries

• Waste Sites located on settlement lands 

were not transferred to the GNWT

• Contemplated transfer of sites to GNWT 

once remediated



Key Contacts

Northwest Territories

• Rasel Hossain – Director, Contaminants and Remediation Division 

Rasel.Hossain@rcaanc-cirnac.gc.ca / Cell: 867-444-0124

• Emma Pike – Program Manager, Contaminants and Remediation Division

Emma.Pike@rcaanc-cirnac.gc.ca / Cell: 867-445-4830

Program

• Jeff Mackey – Director, Policy and Program Management 

Jeff.Mackey@rcaanc-cirnac.gc.ca / Cell: 613-222-1840

• Alex Murray – Program Manager, Contaminated Sites Branch

Alex.Murray@rcaanc-cirnac.gc.ca / Cell: 819-664-8697

• Reem Safieddine – Economic Policy Analyst, Contaminated Sites Branch

Reem.Safieddine@rcaanc-cirnac.gc.ca
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