CCP Training Session 3

Objectives Setting Exercise
CCP Training Workshop

Community Vision (2-3 sentences)

5 Community Issues:

1.

Describe

End Objective (Goal) WHAT

Situation Today

10 Years from Now

Rank

CIER
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End Objective (Goal)
WHAT

Means Objective
HOW

Action Ideas
SPECIFIC IDEAS/PROJECTS

CIER
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SCORE

RANK

What are the effects
of option A in
meeting objective 1?

High
Medium
Low

What are the
effects of option B
in meeting
objective 1?

What is
the total
score for
objective
1?

Where is
objective
1in the
overall
ranking?

What are the effects
of option A in
meeting objective 27?

What are the effects
of option A in
meeting objective 37?

SCORE

What is the total
score for option A?

RANK

Where is option A in
the overall ranking?

Example definitions:

High — great effect, long term
Medium — room for more, medium term
Low — minimal effect, short term

Assign numerical values to the H,M,L to allow for quantitative totals to help with ranking

H: 10 M: 5

CIER

L: 3




